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ABSTRACT _ _ _ ^ , 

Intended, to develop new approaches to Follow Through 
seryices , the_ research plan described in thi s_ document is the _f irst 
step in a collaborative effort of the National Institute pf_Education 
iNIE) and the Follow Through Division of the Department of Education. 
Prior to the delineation of the preliminary research strategy^ 
background information concerning the. Follow Through program and its 
evaluation is provided and the agreement between NIE and the Office 
of Elementary and Secondary Education is described. Two strands of 
the preliminary research strategy are spec i f icaily disc The 
f irst strand centers on the development guidelines . for funding a 
f irst wave of new approache^^ to be tested beginning in the 1981-82 

school year .The second st^andf ocuses on a continual process of 

seeking out newer , less developed conceptions of Follow Through that 
could lead to implementation of a second wave and succeeding waves of 
pilot projects over 5^ 16^ and 26 yearSi Several uses £6r_ the new 
Follow Through research are pointed out, details of the plahhihg 
process are discussed, and content areas of papers solicited in the 
first and second research strands are specified. (RH) 
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DEPARtMENt OF HEAtTH, EDUCATION, AND WELFARE 

* NATIONAL INSTITUTE OF EbUCAtiON 1 

WASHINGTON O.C. 20208 

October 50, I9S0 

Dear Colleague: 

This research plan is the first step in a collaborative 
effort of the National institute of Education and; the 
Follow Through ^Division in the Department of Education 
to develop new approaches to Follow Through serviced. 

Sufing the coDring ironths there will.: be extensive plann- 
ing activities which are described in this plan. They 
will lead to initiation of new Follow Through projects 
to be tested on a pilot basis beginning in 198I. If 
you have thoughts about new approaches to Follow 
Through or wish to be considered for participation 
in the -planning activities, write us at NIE. 
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i; imKx>ucTioN . . 

In June, 198S, tfe National Institute of Educattan in^ted 
the Office of Elanentary and Secorflaiy idtisatioh to ^artiapate in 
new Follow trough reseafdi and pilot project activities. tSder an 
agreenent later signed £^ the ta*o offices, anticipated to last at least 
five years, a portion of EbUow niroUgh funds allocataa to i^ledge . 
production is to be teSsfeo^ to NIE to sv^^rt researdi and develop- 
ment of new apprbaciies for Follow Through. 

working (SDomEnt dei^i^^ 
of NIE's part of FoUcw BTTOugh. research, and developent. Input is 
soi^ht eagerly fran a ^e^ of sources Oh this plan so the beneficiary 
pcpilation, ybimg disad\^taged childr^,;; can best be served. 

• Ohis. docurtent initiates an ongoing process of developing, testing, 
and dissauinating inf^tim concerning hew ajproa^es to infsrovihg. 
services provided to Follow Throi^h-^ligible cSiidren. This process ' 
is iK>t designed to singlehandely fihd the ultimate answer to providing 
, effective fixation. Oianges in educatixDn are in^an^tal in nature. 
If thQT are to be eSerti^, th^ r^juire suppert £5^ the schDols, 
by educators, and by paf^its and coittnuhities . 

Tte search for new Follow Kiroi^ approaches v^i not be cohfii^ed 
within the education .^ten; it will involve pecpie in varied disciplines 
and professions vfc r^resent different, and perha^ even conflictihg 
jsr^»ctives on ^ucaSon. But this grbtp, v*b nHibership is likely 
to Quctuate over tii^, naturally will also inciode educators at all 
levels, rsE^esentatives of parent and cxximuni^ grq^g and researchers 
as well as the F5itow Through Staff. tHE aitends'to harness Uie 

o 
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creativi^ and energy of these p^le to generate hew ideas fb^ 
• Fcaiow fSroi^ whUe carefuiay. analyzing the lessons learned frcm 
past efforts to briiig atout ^tcational change for aivcationally 
disadvantaged children. ' ~ ~ 



II. BflGKO ^a^ FOR NEW .aPPECiSCHES 

Foii^ Hirough is a Federal ^a^onal assistance progr^ 
Signed to provide conpreh^ive services to children from low ii^core 
families and to increase unbe«tanding about if fectiva practices in 
eaucating these children, it is authorized under the Ecoi^c 
e^^rttmiiy Act Of 1954, as blended % Piiblic Law 95-568 in 1978. 
feauthorizaticn of tiie legislation is now under consideration. 

. one program primari^ serves children in Kindergarten through 
tiuid ^de v^xe enrolled previously in Head Start 
Ea^sAcol programs. Local Foii«, ahrough prdj«:ts are' e^^ected to 
provife educational services as well as health, social and other s;pport 
service to participating students. . The parents of participating 
childr^ must te involved activ^y in^ all project activities. 

fts surr^ized by Josejft Whol^, tten Deputy Assist^t Seacetary 
.fer Evaluation in {"N^ Dixecticns for R>llow Sirough", Decanber^ 1979) 
1967 tq.4975, the Office of R3ucatidn ^^ted the Rsllow 
5Srou3Ji prog^ as a "plaruiea v^iatidn" daionstration designaj ' 
\^ to caiisare the relative effectiveness of alte^tive instructional 
^^ly chiia^ edu=aticn 
, IV^enty t«D instituti^ designated as' "^nsors" were given 
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resoutoas to provide teacheA trainjjig, irmitbring ind otiser 



. iiiistance to scfool district^ iiiplanenting their nodels. Eacii 
of the twenty two ^p^^^ tested in one or iiBre :: 
ocmnuriities. In ali, ±78 projits participated in'tiii RjIIow ^ 
Through ''planned variation" effort , 
During the period 1968-77, a national Jongituanal e^^uation of 
17 Follow Through itodels ^ ocnduc±ed in several steps. Initially, 
work was perfont^ St^ord Reseafch Intematic^. (SRI) ; subse- 
quently mt Associates, inc. assured najor respc«ii3£iH^ fcr the , 
stu%^. Data coupon was conpleted in 1975 and in 1977 Abt pi±,lished 
its findings. 

RrinciEal findings^ feam tte Abt/SRI stu<^ be surtitarized as 

- There was m:^ variability in butceries vd:eiin iti^ 
site to site thin there betw^ nod^s; 

- MDdels that aitfiasized basic ^is proAiced irore gains in .. 
these areas and in self oonc^t than other nodels; 

- Overall, titere little difference dbs^ved in the 
performance of fbHow Through and non-FoilOT? Through children. 
Both groups of ybi^isters ranaihai stibitahtially below 
natibhal h dn i B .l -. 
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The results prodLced axi tgiciafstgidabie degr^ of oonsteriiation 
artcaig golic^n^ers and practitioners interested in Follow ThroiJ^. 
Thare v^lre also conflicting iriterpretations of the finding. On the 
cne hand^ sosre interpreted the rasialts to nean nothing work^; that 
was not true. While the evaluation id^tifi^ some projects as 
stccessful, sdine believed the reasons for the differing <tegrees of 
s\xx:ess found oDuld not be des^bed vdth bonf icfence. ^at was 
partially troa. FbHcw S ir o u g h irodei sponsors beiievfed the program 
Was nbre suecessul th^ the evaluation results suggested. ^ 

in the face of these conflicting opinidxis^ grass roots si^pport for 
rbllcw Throrgh e:^ressed ^ parehts and cctririuriity grdtps reniained 
strong. For a period after the Abt/SRI evaluation; however. Office ^ 
of Edix:atiQn jxDlic^ regarding future directions for Fdlldw ^irbugh wa^ 
aiifcivaleht. 

In 1979, the Office of Education selected R)lldw Through to be 
cne of several EibgraitB to be assessed by a new evaluation tedii-jigve 
^x>nsored by tfe Office of the Assistant Secretary of IMV for Planning 
and Evaluation. Btider tiiis "exploratory evallation" apprbacii^ the 
prinafy pu3C^se of assessing Follow Sirough was to help Office of 
Bducatian managers decide on future objectives and directians for Qie ' 
Fbllcx«7 Sirough program. The Assistant Secretary's surtinary of the 



_%or^a oonprel^jnsive vie^ df the Fbllow Ihrough itodei sponsors' 

p^oeption of the prograin, incLudihg the Rbt/sm evaiuaticn, see 
Waiter Hodges et al.. rbllow girbugh; Focus for^Qi^ge m ti ie RriirBr 
SdKXfe . ipsiianti , ML: Hi^ Sccpi Pr^s, 1980. ' ' 

ERIC 



Rsliow •ffirbtgh e^qdoratSrsr evaluation included the foiiosdng findings: 
- There was agreenent that this statvis qxx> in Folibw Through 

was unsatisfactory; 
r ODrigress believed that Ftollow Kirbugh should be a service 
program witH^ aociai a ction/anti-prbverty giphq^is and 




Office of Edunation p jiicyitiakers believed giat Follow^ Through 
should .a-^seardi, ( fe velbgnent and der oisaatia n program . 
The Office of tfe .ftssistaxit Secretary for Planning and Evaluatibn 
concluded that future manageitfent. of the FoUdw through program could 
enbcxJi. one or iiore of the follcwing gcals: service, taowledge production, 
research and e\^uation and dissemihaticn. 

After veipiij^ alternatives presented in the- findings of the 
exploratory e^^uation stuc^ together with ^^s of nanageri in HEW 
and the Office of Education, including Ibllow Bttou^i, the Assistant 
Secretary of Educaeoi- dscided that the Ibliow Birough program should 
be nanaged to achi:eve fa^o sets of c±.jectives., ffie first, seri^lce, was 
to constitute about 8e% of the funds. The se^d, Jmo^ledqe production . 
^ of research, developi^, and dissemination ^ to constitute about 20%. 
III. NIE JNVOLVEiMiS 

In June, 1980, the Ifetional Institute of Education was invited 
, tiie Office of Elementary and Seconda^ Education to participate in ^ ' 
new Rjllcw Ihroupi research and pilot prbj^ activities, ihder an 
agreaient later signed ty i±e two offi^, anticipated to last at least 
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five yeats, a portion of the 20% of Follow Throupi ftiids allocated 
to tacwledge production is to be transferred to to sv^jport 
research and pilot project dev^cpi^t. The anbrnt to be transferred 
to NIE in fiscal year 1981 is $2.5 million, or about 30% of RdHow 
, Throi^h toi^wledge production funding. (Ibtal f^msig for Follow 
nirough ixi fiscal 1981 is pro3^±ed at $44:25 SilUon, of which 
§8.85 milliOT, or 261, is for ]cnowieage produrtion). 

The agreer^t NIE providing for t^^ . 
NIE activities are to be carried cait in e^Haboration with the Follow . 
Through staff, nie heartily agr^ with this provisio. Over the past 
few years, consid^ie resources have been invested i^l^ to increase 
the use of evaluatim and research-l>ased 

participatie«i of such parties. NlS's currait studies for the Departanent 
of ^catic^ of the Cities in Sclrols and Push for Excellence progranis 
involve systonatic participatic^ of ail the stakeholders to the studies 
on a continual basis. Hie purpose of sudi involvon^t is 'to make the 
information as useful as possibJe to these stakeholders (including parents, 
teaclter^, ^ninistrators/ and researchers) . 

mts extensive process of ^tmunicatioh Sith the Follow Through 
stafeSoideri vdOl be maintained throaghobt this hew r^eardi effort. 
To date, ttere have been sev^ meetings bei^^ Nil staff and the 
Itellcw tlitough Director anff staff for informl consultation before 
preparing this plan for formal ^Snent; has also consulted with 

Follow Through s|x,nsors, prbj^: directors and parents in the field. 
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NIE looks fbrvara to oontinted relatibhships with the Etollow ^ugh 
pixigram dh a-wcarfcmg basis. 

The n&f aFproaa^ will be ah iht^ral part of the EtJllow Throm 
progxam. Diseussicsns about this plan with FbHow Bxco^ can help 
illmdnate current j^liqr isstes in the program, ffie agreenent also 
provides fer NIE tec5miiai assistance to Fbllow Subu^ with its 
prograin xnah^aient and iaEbrmatioh ne^. Oi^ staffs can work 
prodvxrtiively to see that this plan is develc^^d in.iipit of Follm 
Ihrou^'s overall needs and vice versa. 

IV. ^iELIMDI^ RESEftRZH gPFffliTEGY . . : 

In light of the long term agreenait governihg this research, . 
NIE foresees developing not one but several cohorts of imt Itolldw 
Through afproadies in conjunction; with the Follow Ttaough pragram 
over the a=mng years. In fiscal year ISBl/ ^^tention will center 
itDstly on the first cohort of n^ approaches. At the same time, heaver, 
initial vrorJc wiH begin on OThc^tualizatibn of further new' Follow : 
Through approacSes v^ch wiOl be rea.^ fer funding sate five years later. 
A3 one cohort of ^roadies is fully test^, it ^11 be phased out of : 
funding, r^^ts wiH be dissendnat^, and anoSiS cohort of ^roacSies ■ 
will be Plied' in. ©rough this strategy , it is planned to continually . 
infuse the Follow B^u^ Program with new r^eardiH^ased knowledge to ' 
improve its effectiveness.. As Ifllow Thrbu^ i^ograns mm sxxii 
• infonnation, the pSog^ can serve as stirmaii^ for change in other 
a:srpensatory progr^ as v^li. Appropriate attention would be given to 
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ftilldw Ttwor^ fesouroi Centers, ^cher GeHte^, Tiada^ <3Di^s, the 
Natichal Diffusion Neta^ork (NIN), Title I, Tedmical Assistance Coaters 
and other souths to ensure that new nethoc3s ^vei^ with the Follow. 
Thrbi^ funds are nade available to other prb^^; 

B)ere are ta«6 nain strands in^the-prelimina^ research strategy, 
■me first is deveic^ing guidelines fcr funding of the first ^ve of 
new Follow Through aFproaches to be tested beginning in the I981-g2 
sctodl year. She se^ is a process for oontinuaUy' seeJcing Out 
newer and as yet less developed conceptions of Ftollow Ihrough whicii 
would lead to in^i^tation of a second and succeeding v^ves; of new 
Ptolldw IhiouP piiot projects at periodic inter^^ over a longer term 
of 5-10-26 yea^. As part^ of the second steand there would Be funds " 
^t ^icfe for starting researcii on selert^ nEthodolbgical and * 
prograrSatic issues whicii aire key to process with the nm approaches. 

PtSther details of eacii of thg twb strand of activity will na^ . 
be desCTited in tiirn. 

. S^aod^^tei^e First mve of Na^^ p ^j^acfaes - The past ten years hav^ 
s^ enor^us attention focused m the educational n^ of low-inconE : 
.cirLlte, andto towsdlc»ls cotd-dbett^n^ Hundr^ of 

ETOgrarrs, nany s^msor&i by the F^e^ govemitiant throt;^ K^tle I ; - 
of the Elaieitary and Sax.ndary Eduraticn Act, have been developed at . ' 
the local level.. Maxff others have been tested ^stematieaHy throu^i 
tte FpiiCT* Throu^ program. 
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ffisdi effort has clevDted to identi^ing transferable 
knowlec^ froti th^e progranB. 2ie Joint Dissemination Reviav Panel 
has validated, over 300 e^raipi^ pro^^itis v^ch have aierged frsn 
Ti.tle i. Title IV^^ Itellow Barou^ and other prtjgi^ains. ^itbu^ thi 
; Naticnal 'Diffusion NetisorJc, over 120 of these are being' disseminated 
to schcols in every state and te^to^y. The ^search and DeveloptEnt 
Exchange funded ty NIE brings togefiier such craft' and researcii . 
JoKWled^ oa^inprbved tedinigi»s of classiccin inanagHn&t? teadier 
^velogREntj and teaching meSiods. Ohe list of dissemination efforts 
easily could be e:q>an<fed. ' ■ '- 

While ttere are hb sLi^le recipes for siiccess from tiiese efforts, 
there still is a rich bo^ of suggestions about tow to make PbHow 
Throi^h better. Ratter tiian develc^j new curricular or learning ; 
theories anew in tte first tm^ Eblldw Hirough apfiroaches, we want to ej^loit 
available infonnatidh. _ Fa: eaaitple, the <^irbnstrable six:c^ses of the 
Direct Instructicanal ftodel and BehaviDr Analysis. Jybdel in Sie ftoliow 
Thro;^ Satiaial iongitudinai Stut^ lead maiiy to ooneliade that sx^ 
■ agproaches should be built x^. The siixsess of tiie fonter ^ mtirely 
= csngnpnt with a maih larpr bo^ of research Oh similar instructionai 
strat^ies, vfeLcix cxa^ to nnjdi tlie sane conclusion. 3 More recently the 
Begiimir^ Teach^ Evaluatian Stu# "(i^) has identifi^ tiie ii^rtance . 



fSee for ejtanple, B. Rcsenhine, "Rediht ResearSi on Steadier 
Behaviors and Student Achievement", journal of TeacS^^ducai-ii-in 
197§, 21X1) , 61-65. ' Umax or teacner Educat^ , 
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cx«tt*anic xeanung tune", or tine m task, as an effertive 
deteritiiiiant of leaming.4 

Satemat hid^ in the overall obnclusions of tiie ^^iability 
vdthin individual FoHo, Biro>#i nodels but stiH in^rtant are 
. successes Of hxmerous ^cific sit^ in individual itodels, analysis 
of v*ich can si^gest the to further inproveitent. Inclucfed in 
ttese are ncK^s of "humanistic" or less structured dassioom prograitB, 
ttose serving bilingual diiidren and those systeiraticaily involving 
parents or fmiies in the ^Id's edu=atibn. 

With aiis rich inf onnaaan in hand, as well as reject fcr earlier 
difficulties, NIE pro^^s to sug^rt a new concept of Foiidw Through 
services oh a pilot basis as the first Wave of n^ ^roaches in 
fiscal year 1981. Biat activity will focus on overc^ning obstacles 
tD effective practice in sAodI i^rbveraent, ^ifically on the 
effective manager^ of instruction (including that undert^en at 
hctte) . It will build i^n the advances in ta^wledge jmt cited. " 

Hie new Soms of practice will riot focus vpan new curricula dr 
instructional practices per se. Basic researdi and earlier «q«riences 
in Follow Throt#i ^5graiiB indicate that there are naiy instructidnai 
■ practices that can be effective, if mai^ or inpiemented prc^^iy. 
me first h^ ibH^ trough approady^ will therefore focus on ^ 
dencmstrating na. wa^^ in which iZA's can overccine barriers to 
effective 'instruc±i(iial roanag^t and InplotEntation. " . • 



/ _^earplyn Denham aha Ann Liebennari of -die rs^i?rr^^^ r^^- -• 
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iiiustrative thanes arotind vfeLch pilot prtDjects for tiK new 
afproaciies mi^ be organized, to use sxidi faibwledge include: 

- JSfeans to increase instructicnal tine iix fbllow Birou^ 
classroons through inproved itana^neht of services; 

^ Nav patterns of in-service training and selection of teachers to 
, gain bett^ instructional nanageiiEht^ ina:uaing oopperative 
^ ^r^nents hebaeen schools, teacier traiimi^ institutions 
and teadSer as^ciations or unicns;. * * 

- New Ways to ^stanatically involve parent and caSmmity 

, groups in planning and cnhdixA of FbHow through prograrns, 
including tiie use of parents and faniiies to provide 
instruction in the hdnE; 

- New uies of .infoiinatidn systems, ircliffig testing and evalu- 
aticn r^ults, to bring better diagnostic and prescriptive 
ihformatian to bear oh Follm Ifcbu^ student learning ne«3s; 

- Na^ w^s to facilitate support of sdcoi bHlding and district 
aaninist^tors for the substantial dianiis tg^ically rejuired 
by inrxs^^tive PdUow Diroii^ prbc^ures. ' 

Diese exanples iray be altered as a r^ult of the planning process for 
this h&t effort. However, we ex^^ overccming ba^iers to effective 
schcbl improvat^t, and better iiahaganent of instruction as the theite 
for the first of new approach^ win be ^rtained. Die ^ool 
iitproveiiEnt focus is similar in ssae mspe^ to eating state school 
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inpnbvCTeht iiiitiati^^^ in Caiifomia, Perai^i^^iia and elsewtere in 
its focus on sdiGbi bperaticns* it \dH be iiiLike those effcrts, 
fcfiever^ in tiiat will t^t a arall rnirfcer of aH^roaciies to sc±idbl 
iitprbv^iiant in Qies managCTent and inpioreitatiDn area and docuirent 
their .effectiveness sufficiait de^il ko that the resiilts^are ' 
replica fai e for ^despread dissemination in Rjllow" Ihrou^ and elsev^iere. 
2tie approaciies will also seek ways of involving parents and other 
ujniuuiity resources as integral parts of the approaches. 
Stran d ^ go^-^g^rch for Future Rjllc^ Ihrough Approadi^ - fftis is a 
more speciiLative^ "high-risk" strat^ far deveibpihg the second wave 
of approaches fcr eventijal funding in five years. All aventes of 
promising thinking related to serving low iikxiire children through 
Follow Ihrbi^ will be e35>lored. ■ Stch thinking will be outside 
strictly educational ar^s as well as within therri. ^ Sam preliinihary 
areas of inqui^ fcr tiiis activity are the effects of iredia and ha^ 
tedbnoiS^ 6S early diildhood learning^ broad societal and 
environmentai inflx:eices on early childhood edixatidh arid extr^lsttibh 
of researdi from other fields to Ptillow Clrdu^ This thinking will 
eventually be channeled into practical v^iicles, fcr inprbvihg schooling 
and learning, /flie intent is to cast a broad net to captmre all the 
creative thinking possible that will benefit children eligible for 
Fb3iow OlirDugh, and then ocsitinually assess the feasibility 6£ converting 
tiese ideas into vorking nodBls. ^ ideas closest to being ready 
Sr rore rigorous testing'^will be identified, and a sttoset selected for 
fiiiding: in fiscal year 1985 or 1986. ' ' 
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Fart^df Strand Twd will be <»htinuiiig c^ o r tun ities fcr research 
on issxfis of enduring interest tb fblldv/ iSrbop-. Biis nav be field- 
initiated research (grants) on nrore basic issi^s deaiii^ witii xnethoaDldgy 
and prograia tcpics related to FbUc^ Through. We st^gly believe that 
ppportiiiities fcr further analysis of eaast^t fbHdw Shrou^ data 
should 1» af fcr<tea in this part of tfe stra^fe. : ^i^e are ntxnerous 
ar^s fcr stsdi analysis that can help infom tte dsveioptent of 
future afpxaches to FdHow Thrbu^. ^ ^rtmi tig* for funding 
such analyses have not been madsi systematicaiiy available in the past. 

At arg^ given tixne in this bveraii researrfi strategy,, the single 
biggest piece of funds would be tar g eted for the approaches then 
being testai in the fields y±\^ aiaiier ainomts for develc^ing 
bMiceptidns of the sucxresaDr vrave'(s) of approaches and sul^xDrting resear(±i. 
V. DSE OF NEW RESE?^Ra? 

There are se^ral ises for the n^ FOllov^r IhrDu^ research. 
Information will disseminata for ise in existing itolldw ^irbugh 
prdgocts and resomroe c^tt^s. It vdil also be disseminated via NEN 
and other diffusion neans to Title I and otho: ocnpensatory programs. 
The informtibn be gmerally i^ed to inprove existing projects 
and it may be the for^nahher of new donbepts of c^erational Itolldw 
Throt^h projects. 

Ote projected focus of Strand Cteie ^rraches on tte nimagOTsrit 
of ir^trurtioh as oEpDsad to Sveioping vtole new curricula ^Ibuld 
nake tl:^ selective action of research findings into dscLsting 
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projects sonewhat^ easier* Eta: exanple^ a wida variety of existing 
models nd^t benefit frciti information dh one Mr itiDre inprdved 
instinartional nanageient strategies to be tested in the approaches- 
3iifoniatian froiri the nav aj^rbacties night also he3p Ebiiow Ciroii^ 
in it's search fcr voticabl^ p^rfoiinanca indicators in its servic^« 
projects. 

The nanagertent fecus of the Sti&id (3sne ajprba^ies can also help 
develop w^s to nake rtCLlc^ Thrdi^h prbgrans nbra feasible for 
repiicatian on a large scale. Utie erphasis in tte a^roadies i^on 
mmagaient of instruction has iiiplicaticns for efficient iitplerrEntation 
of prbj«rts. Iteducing barriers to iii|3rbved instfoctidn in the new 
approadies may stow Ixm to reduce the cc^ts of project iJipiotentation; 
It may also st^est a better mix of resources to be devoted in 
FOU^ Through larojects to aci3ed curricula and .learning resources 
on the cne hand arki irjeans to ijr|)lernent ©dsti^''rSpurces £>etter' 
on .thfe dtt^. .Shy butdones in QrLs area would help policy planners 
conceive of FbUcw Hirbu^ oh a broader srale than is t^ically the 
case at present.- The icfea that ftoiiow Ihrbu^ is "too expensive" 
fcr wicfeqpread use is not iheyit^ie. Ife see as one purpose of the 
2«w aj^srdach^ to cfentanstrate vreys to break out of this constrained 
ncde of thinking. 

Tt^ use of the future approaches is ob^^ously nore ^jeculative. 
Vie belies here as a natter of pnLncipai tihat there are prOTiising, 
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; inaeed exciting possibilities fer new afprcadies to Fbllcjw Btrbu^. 
tiiat voii ultimately have wide^read use. FbHow Thrbi^ is a miqis 

o_ ____ ^ :■ 

resource within the Ifederal establishireht for (fevelbping Scse 

^)pr<»ches iii early elenentary edtucatich. H^e as elset^ere, sone " 
■ iTDdest resouross itiust L« invested in the Icaig rm foti^ of the 

Follow Through entej^srise, not oiay to aevelcp stfcst ah t i v el y iitproved 
programs, but als5 to give enoburagaient now to tfioie engag^ i i 
Etoliow iSrou^ to oojitinue their efforts ehergeticaliy. 

- Be suf^rtinq research on Follow lhrbi:gh-felat^ netho^lo^ 
and program siibjects will have direct benefit to Resent projects as 
weii as the new^^sroaches. Erbvisich of OEpdrtmities for analysis '■ 
of edsting Ftollow Through data will fulfiU. a widely e^^jressed need ' 
frcm those presently in the ESlldw Throu^ caoiSmmi^. it can also 
prD\^de c^psrtunities . for further anal^is of ftolld* ThrSugh data, 
by ttose not heretofore affiliated with the program. A schematic 
diagram of uses of the liew ihfomatich. is showi in Figure 1. 

Planning , for the develc^Knt of tiie new Ftsllow nirou^ apprbad^es 
has begun and will cnhtiriue into 1981. In Ai^rust 1980, $400,000 of 
fiscal year 1980 funds from ibUdw Pir o t^i -.sere, transferred to NIE to ~ 
oarrmenoe planning. 

N^'s objective in the plahriihg is to cibtain the best thinking 
possible abc«t tte future of the FbHow Thrbt^ program and desirable 
: ' " ; .. ' • ' 

if . • ... 

o 
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<5iaractefisti.c^ of the n®^ ap pr b adies, To do so, a variety of 
acti\n-ties have been planned. iSese include conniissiDning papeis, 
fcidiiig in^tationai conferences and also hearings at ^*iich 
representatives of the p\jDlic nay e^^ress their view about the ftitiire 
of Foiiw Throu^. NIE wishes the develcprent of new afproaches for 
FoUcM through to be guicted to tiie iraxLiniiri practicable, extisnt fcy 
suggestions from -die field. PDllcwing the input fixm these TOurdes, 

requests for procuranaits will be issued NIE fortotistpetitive 

.__ 

bidding to develop the new aj^roaches and to dDcument them. In a<iiitidri 
a^rqpriate annomcenents will be mde abouit 0|?3ortunities for 
si^>6rting researdi. 

Participation in the planning process will be sdtght from peqple 
from within the Poiicw Birov^ ccinnunity and from those not presently . 
associated with it. 13ie it>llow Throi%h Director has provicSd Np: 

with an extensive -list^of^^pei^oiis- 

process, as has the liaison to Fdllcw fecdi^ from the Fblld^/ 
Through Sponsor Qantrunication Advisory Network (SCAN) . 
Plais lx >r Strand One - NIE will be holding three topical oonferenees 
and twD pi±>lic heariisgs in domecticn with the iievelbpnEnt of procure- 
ment guidelines for 1981-82. The oonfererioes and hearings will be . 
held in vrinter 1981. Two of the conferences will adir^s pinograntnatic 
issues and the third conference will ertghasize docurtEhtatioh. Both 
confer^Kres will highli^t papers comnissidriea by NIE. , Hie auttors 
of the oonmissionKi papers will draw upon their kixiwlec^e of the paper 
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subject plus a|52rd|)riate r^earch and mfo g i ati on resources generally, 
available. Each paper will contaih a factual analysis of the tj^tc 
plus irtplicatiiDns of the facttaal analysis ^idi are .related to the 
tm^ FblldW BirbuQh research effort, (ft list of papers coranissioned 
to aid pOahhing for botii strait of the plan is contained in .^Dpendix A) 

Pliers to be sbMcited in Stand C35ie fall into two itajor 
categories: ttose deigned to inform the develc^nent of new Follow 
Thrdi^ program ^ppirbac±ie3> and thc^ desi^ied to aisslst in the 
(tevelognent of dDcmehtatioh for studying the hsv ^jproadies. 
mthirl tte first category of Strand eSe papers on prograirttatic aspects 
of the new approaches will be sote dealing vd-di (a) 'specific lessons 
and iitplicatibhs from Follow Birbupi or otter oorpensatory prograirtSf 
and (b) on lessens that have been learned to date from efforts to 
develop and inplenint prograns witiiin schools generally. 

Tfie seoDnd category of papers' in Strand One is directed to 
dDcuitentation of the h®^ apprpa^es. Ihese papers arc c^igried to 
assess prior es^seri^ibes with studi^ of Follow ^hroxa^, to assess 
experiences with studies of other relevant progr^ns and to dr^ 
practical inpiicatibns for ixrutnentation of the new irariagCTent--ori^ted 

fi^^^oadies projected in Str^ 

■ - ■ i ■ 

IWb.aanfef^i^s wHl held on i^D g r d nt n atie issues.; Os^ will be 

tested, in Phil^elphia by Sie School bistrix:t of Philadeliiiia and one 

Will te tested in R>r€iaid, Oregon 1^ the BDrtland, Oregon PTibiic 

Sctedls in obcperatibn with the NbrQwest Regional Laboiratbry. A | 

- •• - • .[j - 
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separate conference bn i±>ciarr^tatdai of the Straiid One apprbaciies will 
be hosted by the Austin, Texas Indqpehdeht Sciibbl Distract. In 
total, 100 persons^ ihclixiihg the paper v/riters will be invited to 
ttese conferences. Th^ will repr^eht persons with prior e:^efienc^ 
with RdIIcw Thrbu^ and similar prograns, dc^tittjaicies served by 
FdUcw Through, and tJiose with broad interests in the field pf 
cxmpensa^ edicatidn. Participants will be jointly selected 
by NIE and the FdUcw Ihrbugji Di^rLsibn in cx>ilabbratiferi with the 
host school districts* 

Plans for strand Two xvill a<3Dpt a freer and broader stance tovards 
the range of nov cdndepts that might intimately be converted to Ftolldw 
Olirot^h itodels; This is ^prbpriate^ for as stated earlii^, NEE 
wishes to cast a wide ner for prarrisihg ideas at the begixihihg of 
strand Tvto, and prtDgressively tighten it -QirDup the ref inCT^it and 
- successive waves of reviews. 

Acbbrdirgly NIE irit^ds to ih^^ve a broader ^pectran bf persons 
in thinking abbxit the future of Itoilow OSir o upi than is ^custonarily 
the cas»e in large scale eduratianai Rsb. Ibr e^onple/ figures from 
the arts/ jbiitnalism^ public ihter^t grot^, t& iKdia and education 
vdll particijpate in Strand T^^. StrSt in di v i du al s have bem pGmmission^ 
to write papers and wiH s^trve as resburo^ at two oonf^CTces ^signed 
"bd explore alternative cbne^tibns'bf Pblldt^"- Thrbi^ for the future. 
^)eliran Oollege^in- Atiiuita, Georgia will tost, one pbhferehre. ^e 
-^xinsorship and Idcatibh of thie sebbhd is to be daterminedi 
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Papers to 6e solicited in Stiand 'Tm will als o falU^t o twD 
najor categories: those drssigned to inform the dsvelopttent: of future 
Follow Through px)grain approadties, those assigned to assist in 
tte identification of needed st^^xDrting research* 

illustrative issves to be addressed hy gaper writers in Strand 
TWO with regard to futaare Fdllow Thrdu^i prbgraitis are: 

I ^ Vfllat inplicatians ctoes the use of rcEdia fcr, learning in 

the SGhdol and hone have for future Etillasr Through prograiris? 

- if the ghetto is treated as an "extrerte envirdnrnent" in 
learning^ jxDlar j^gions or space are ooi^sicfered for 
survival, what irlf)li«tions flow &>r future Follcw xhrou^ 
prograitss in inner cities? ^ 

- What effect will .tlie increasing propbrtiai of single parent 
fainiiies and crther social ctenge^ including increased 
nunber^ of wcrking nbth^ri have dh the desired diai3C^ 

■ of ibilow "SiTOugh prbgrains in terttis. of such considerations 

0 

as curricula r provision for. social (Svelbpieht arid extoided 
services? 

- Vltiat are the pbtoitial uses of technology in fblldw Thrbi^ 
^- classrbOTB in the 1980's ^ 

^ l^tiat eaxi^^ases in homf leamir^ and parent educatich shbiiLd be 
donsiderei for eaipahsibh in fblldw Thrbii^ in the 1980 's? 



■-2i- 

X- 

In additidri to tte paper wri ters and ^ifer^ces plahhed for 
strand Tlvx}, a working gxtst^j of individuals wiii be Jfomed to cxjhsult 
with NIE and the Follow TOtrov^ Division on a relatively self-directed 
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Basis"durih^ fiscal year 1981. Nine indiyidials wiH oOTprise the 
^ccnap. Ea* niait>er Will nace 20 days of consulting a^iS>ie and one 
of Qie n^tiaers \yill have ah additional 20 d^s to wprdinate the work 
of the entire gxxyxip. NTE foresees a particularly diverse mix of 
individuals o3i?xrisirig this grovi) wto will in part' independently 
on aif f ereht visions of future PdHow Olirbij^ prbgrans and then c3Dne 
tbgfetJier to gather their ^dpllective ideas. Bidrviduais in this groi?) will 
act as .resources at the Strand Two ronier^ces Qn\^fiitace s^jprdaches, o 
together with 1±e pager writers. In total, 50 p^sots SiKrluding 
paper wtxters and the cdnsialtants will attend -the to?6 oiif^ences 
on fTitoire epproadi^ to Itoliw Dlrdugh. 

ft cxar^erence an foture xSaids for st^spbrting reseatrdh, particularly 
focusing on nethoiiSlog^ aspects of dDCUnEnting future Ibii^ Sirou^ 
a^road^s and associated research will be ISDSted tiii ' teaming 
RBseardi and Devetepimait Center at the. ISiiversity of Pitt^ur^/ -' itself 
. a Itoliow ©iroupi spciisac; T^ty five people, including paper writers, 
vd-li a tt imd this dbhferehce. • 

Dingle 3tes6ciat^r Inci> of Washiiigtbhr D.C. , will pro 
sx^ort services for OThffexahces. As part of these services, 
Itoald and Beatrice ©txjss are noted edix r a ti ohal writers will 
^tii^ize proceedings, ^e conference ^theses, together with the 
' cmnu^- iiDiia^ papers will be xtads ai^ilable pi±5licly as well as for 
. ^jecific Follow Brrajpi planning purposes. ' 



APPH^DIX A: , PAPER^'e^f^GSSIONED FOR FOLLOIV IHIOJGH PLA^^NI^s^ 



o Br. tinda Stebbims o£ Mt Associates, Iric._\d.ll focus 

on teacher intefactibh with programs axxd the in5)ortance 

- - of setting specific program goals as : they- relate to the 
acquisition of basic skills, 

• . ' - ■ _ ' . cv> 

d Dr. James Gomer of the Yale Qiild Sttjdy Genter will 
a^ress s)^tems^^d^nian^ in 
in5>lementing programs w.tthin sdiools. 

6^ Dr. Edv^^rd Siskins, De-^, eoliege of Eaucatidn at 
Wayne State paiversi^ir vdli acKress the issu^ bf time 
on task and how it may be 'maxinized in sdibols.^ 

o Ih*. Ywrne Ewell, Associate Si^erintendent of th 

Independent School District^idll diaiss general factoids ^ 
affecting program deYclopment smd identify spe^ific_ . 
considerations that shotild be take into account -v^ien' 
developing effective con55ensatoT7 programs at the early 
elementary grades. „ . ' . 

Dr. >fex7 Kennedy of the Huron Institute will address 

evaluative in^slicatipns flomng; from the original 

legislative conception of Follow. Through, evaluative 
injjlicatior^ flowing from the planned variation scheme ^ 
" sttid' a prds^ examdnatidn'of ~ evalW^ issues- - - 
siirrounding the adoption of a school iji^irovement 
strategy. 

Dr. Stuart Rankin of ike Detroit Public Schools will 
address three issues: the first is a system of . * 

measuremfent-driven instill second is to describe 

i^t is necessary for management in .a_ school system; 
and third is to investigate issues related to delivering ^ 
different levels df services for children. 

Dr. tepKSrid Garza of the University of C^ifornia (Riverside) 
will disaass the adequa of the theoretical grdifiidwqrk 
associated with the various Fblldw Through intervetitions 
vfliich have been iiiplemented during the p^t decade. 

Dr. Itobert Egbert of University of Nebraska will 
Hisciiss:_ l)_what it takes to iirtplement and siistain 
successful Follow Through projects; 2}_ the longitudinal 
research study, on the effects . of preschodl^jjiterventioh ; 
and, 3) an analysis df_f actors tJiat may afflct long tern 
develbpieht df Folldw Through programs . 



Straaid One f Continued) 

b John Porter *o£ Eaitem MicSigah Silvers ity . will address 
the issues o£ educational c3i^ge and program development- 
past, present and future. 

o Dr Sol Pelavin o£ the NTS Researdi Gbrpbration will ^dress 
the issues of educational change and program development as 
they relate to the design and in^Jlementatioh o£ new Follow 
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Dr. Wilma Smith o£ the Bellevue, Washington. School ^stan 
W.11 discuss factors associated wilSi success £ul^in-schoo| 
projects as well as techniques fbr gaining staff cooperation 
and cbninitmeht. 

Dr. Robert Yin Of Abt Associates will address issues of 
nrolan^tatibh- -strategies and considerations. He wall 
partic^arly focUs on parent and community involvement 
strategies. 

Dr. Waiter Hodges of Georgia State diversity _ will focus on 
e:^riences with, the sponsorship approach to intervention 
lised in Follow IhrbUgh. 

Dr Eva Ba3cer of the Center for the Study of Evaluation will 
adifps the issues related to conducting evaluations in the 
schools. 

Dr. JoJm Evans of ETSJwill identic the significant featur^^ 
of the history of Follow ThTOUgh; discuss^reetxons for^the 
future; and suggest ways of testing for impact of new models. 

Dr. Jane David of Bay Area Research Groi^j^ill address the ^ 
desim of evaluations with regard to the evaluation providing 
relevant input in future policy considerations. 

Dr Chad Ellett of tiie Ifiiiversity of Georgia vnll discuss 
issues related to Sie evaluation of program iii?)lementation. 

Dr. John Ogbu of l^e tttiversity of Delaware will Bdress 
the influaices^ in the ccmirainity and toe that affect tne 
child's ability to learn in the school. 

Dr. Michael Fulj^an of the GSitarib Institute for Studies:_ih 
Education will focie^on^the conceptual and methodologicai 
. issues related to mplementatibh of programs and the 
evaluation of 'ingjiementatibh. 
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strand One rContinuedj^ ' ^ ■ ' 

6 Mr. Joseph Schneider of CEteR^ill^y^^|^?,S^ 

S^erience of ^aR member institutions witii Follow ^ ■ 
Through and address related topics in sdiool improvement 
strategies. 

b Dr. Asa Hilliard of Georgia State iMversity will 
K^tSsize Wledge >aiich has been gained fr^^ 
iSbUgh and identil^ and discuss unresolved issues. 

o Dr William G. ^a^ 6£ the ^erican Association of School 
. SuSiSrl^ors focus on changes inthe managen^nt of 

time students, instructional resources, and testmg _ 
r^Sirld^f both^teachers and administrators for possible 
\3se in Follow Through.- 

o Dr. Leslie Williams of Teadiers College will e^amme 
bilingual multicultiffai eaiiy childhood programs ^d 
idlnti^ those factors j*ich appear to have been related 
to the success of the program inplementat ion. 

o Br.iorraine Snithberg of Bank Stteet Coll^g^^^l^f 

Siferent conceptions, of Follow Ihrough programs and their 
iraplicatibhs for practice. 
■ o Paul mil of the Rand^^ration will discuss successful 
pi-ogram development and implementation strategies. 

o Nfr Robert Stahl of the Califbmia Teadiers Association will 
v^itf^lractical- factors related to ^e theofl^^ 
innovation to schools, including ways to work with teachers 
to make innbvatibh productive. 
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Ccsfsnissioned for Fbllow ThroUih Planning 
(Cuiitiitaed) 



Br. Edward Palmer of Patoer ^soeiates , Inc. 
focus on the role of tfie media in the education of 
Follow Through age children. 

Dr Joan Bissell of the ealiforhia Employment Development • 
ipaSSnt Sll dicuss how schools ^^^ould^^ "cogtructed 
to better Idnlc with work, family, community and societal 
c3ianges in the 1980' s. 

m. Henry Aciaund of use will. discusyrends^^ will 
affect early childhood education m the tuUure. 

Br. aiester Pierce' ^f Har^r^d,ttuversi^ty^ll on ' 

the Sietto as an "extreme envtroranent" fnd discuss 
irqiiicatiohs for child development and learning. 

Dr Martin Katzman of the tfitiversity of Texas -Dallas will 
addrSrSoS societal, politick and envirg^entg trends 

occ&ing ever the coming decide Jf ^ ^.^ggi^uiar ■ 
chiiaiood learning and conpensatory education in particular. 

Dr. Eugene Garcia of the diversity of Utah will on 
ffie Bilingual child in terms of Hi^licat ions for early 
childhood auricula and schooling as^well_ as the 
relationships between the home and me school. 

Dr Dalton Jone^ of the University of Massachusetts will address 

ffiufof^trumentation for use with n«v Follow Through 
Sell elpeciSy^brity childr^i- including, psychometric 
coSiderSloSi prlSual^risiderS and assessment issues. 

Dr. Ernest Beinal. of Creative ;^ucation Bit^^ 
address the issues of the design of assessment instrument| 
fcr minority students, research needs m instrument design, 
and appropriate outcOTie instruments. 

Dr. Robert St. Pierre of Abt itesociates wUl i^i?)r P^^^^ 
Sd desirable areas ^r further analyses of. ejastn^gFoll^ 
mough data: and identify data bases tiiat mght support such 
analyses. ' '. 

IfT. Thomas Cook of Book and Osok, Inc^ will Y^i^e oti _ 
S^spectives of t*e documentation of school iJiprovement 
Sfdrts: philosophical, methodological and practical 
considerations. 
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Straild Two CC ont i iTOea] 

b Dr. Susm toucfe of the Research BevelopmeSt Center 
fcr TScher Baucation/University o£ Texas-Austp wxll _ 
Sc2sinves??gating program i^lementation: lechnxcai 
and practical problems. 



o 



o 



o 



o 



o 



Dr. Leigh Burstein o£ UCLA will ^ess , perspectives on 

the docSmentation e£ school ii»5>^v^^.^ff°S5;iderations : 
01ilosophical. methbdological and practical considerations. 

nr. T Ward Keesling o£ SDC will address the issues related ^ 
S'iitSlatiriori.iarg..scale p|g^^^ 
needs, selection consideration and alternative outcome 
indicators . 

Dr Walter Haiiey o£ tiie Huron institiSe will address^ 
S^tS^Sation'^in large scale program ^^fSt^^^.g^ tests 
S^rtaht consideratioi^ in developing and validating tests. 

Br Ernest House o£ CIRCE will address^jperspeetives^on the 
l^^lSSSn of large scale school lii5>rovement projects.- 

Br Gene Glass of the University of Colqr^ will fgus^ 
i'dlSS^tSion strategies of school imp^^^ . 
Sth ^hasis on philosophical, methodological. and 
praeti'-al considerations. 

o Br Ridiard Jaegar o£ the ttiiversity of North Carolina 
^illSSs inftrimientation in large s^^ . 

evsiuatibri. ; 

o Br. Ihomas McNamara of 'tiie School Di^^^igJilf ^^^^^^ 
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